OFFICER PRIORITY/CAMPAIGN PLANNING 
	Name:



	Vision:

	Problem:

	Related Strategic goal:
We will provide opportunities to find your Aber community / We will be a positive influence for students / We will support you to be happy and healthy / We will help you grow your skills and experience

	Decision maker:

	Influencers:
Allies:

	Solution/campaign identified
	Activities/Actions to achieve the solution
	Key dates/Deadlines
	How will you measure success?
	What evidence/data do you have or do you need to collect?
	Who will you need to work with?
	What challenges might you need to overcome?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



