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Introductions 

What is your name?

What is your involvement with the Students’ Union currently?

Why did you choose to attend today?

What would you like to get from today?



What is a Trustee? 

"An individual person or member of a board given control or
powers of administration of property in trust with a legal

obligation to administer it solely for the purposes specified."

All trustees on the board have a
shared responsibility for the healthy

and sustainable running of the
organisation. You are responsible for

checking over the budgets and
making sure we are not losing

money as well as making sure all
events and activities are safe and

properly risk assessed to limit
potential injuries.

You would be held responsible if
anything bad happened. It sounds

scary - this is very unlikely but it is to
show how important you are if

anything bad happened. It sounds
scary - this is very unlikely but it is to

show how important you are. 



"Your Union is governed and strategically led by the Board
of Trustees. They are ultimately responsible for making sure

that we operate in line with our charitable objectives.
AberSU Trustee Board is made up of 12 members and meets
at least four times a year to carry out its business on behalf

of you"

What is a Trustee? - AberSu



Who are Trustees in the Union? 

All five Full-time Officer (President, Academic Affairs,
Student Opportunities Officer, Welsh Culture and

UMCA President, Welfare Officer)
Student's Union CEO Trish

Student's Union HR Annmarie
1 Undergraduate Student Trustee
1 Postgraduate Student Trustee 

5 External Trustees (based on professional skills
experience and knowledge)



Board of Trustee Chair 

The President of the Student's
Union is the chair of the Board of

Trustees 

Their Role:
Keep the structure of the meeting.
Keep pace of the meeting flowing. 
Allow everyone to speak and share their mind.
Make sure all members are being treated with respect.
Keep order and make sure only one person speaks at a time.
Keep discussions on topic.
highlighting proposals that are made in the meeting summarising what committee members have
said.
Summarise what has been said and indicate clear decision. 
Help find common ground with opposing views.
Clarifying what members are voting on and casting a vote in the event of a tie 

A good chair is someone who allows people
to contribute, ensures everyone

understands the discussion and gets a
decision made within the time available.  

 A chair should understand the constitution
and the rules relating to meetings,

understanding how structured those
meetings should be.



SU
Democracy



Forums





Academic Affairs
Student

Opportunities Officer 
Wellbeing Officer 
Welsh Culture and

UMCA President  

Forums
Who has Forums? 

Each of the Officers will
have an evening where
students can come and

ask any questions or
talk about anything

related to that officer. 

The Officers will have a
couple of questions that

they will ask you and
then will answer any

questions

If you have ideas they
can either be a quick fix

or the Officer will
suggest the idea goes to
Senedd for students to

vote on. 

Each Officer will be
accompanied by a full-

time SU Staff member to
help with any questions
they may not know the
answers to and to take

notes. 



Submitting an idea to Senedd or Quick Fix 

Anyone can submit an
idea and it will go to

either a quick fix or it will
be voted on at Senedd or

AGM. 

If voted for, the full-time
officers will take them as

policies to work on.  







Structure 

The Full-time Officers will do an update on what
they have been working on. 

1.

Ideas that have been submitted are announced -
the person who submits the idea explains why -
Senedd Members split into groups to discuss -
Senedd members vote on the policy. 

2.

Senedd 
Attended by: 

Full-Time Officers 
Volunteer Officers 
Faculty Reps 
NUMBER Society Reps 
NUMBER Club Reps 
Head of Student Voice/Campaigns
and Democracy Coordinator

Chaired by the Volunteer Chair Person 

Only Senedd members can
vote on policies. 



AGM
(The Big Meeting) 
Needs to have 100 students
there for the meeting to go

ahead!

All students can vote! 
Structure 

Full-time Officers will give a overview of what
they have been working on. 

1.

CEO goes through the Unions accounts. 2.
Students agree/disagree to affiliations3.
Policy ideas submitted (Similar to Senedd) 4. This years AGM is

next week - dont
miss it! 



Board of Trustees

This is where all the policies votes on go to for final
approval. 

There is a chance the Trustees will reject a policy but this
is very unlikely. This will happen if the consequences of

having the policy will affect the Union in a negative way. 

They meet every quarter
(Twice a term) 



AGM
(The Big Meeting) 

Monday 4th March @6pm in the Student's Union
Main Room 

We need 100 students to attend to allow
it to go ahead - tell everyone you know!

Great chance to see Studnet's Union democracy take
place!



Questions?


